
Plan Introduction 

It is with great excitement that we present our Parish Pastoral Plan      

2020-2025: A Blueprint for our next five years.  Our vision exclaims that 

we are “A Community United in the Hope of Christ.”  The key words being 

“Community,” “Hope,” and “Christ.”  No matter the ups and downs in life, 

it is hope that drives us forward.  It is not an empty hope, but a hope    

focused on the promises of Christ.  And we don’t do it all alone, but as a 

community.  As St. Gabriel has grown through the years, we have         

continuously evaluated how we can best nurture parishioners to grow as 

active disciples of Jesus in our Catholic tradition. Pastoral plans have been 

created both formally and informally throughout our history.  This        

pastoral plan was created with the hope of Christ in mind.  We desire 

people from all walks of life to Encounter Christ Humbly, Serve Others  

Joyfully, and Proclaim the Gospel Boldly as a result of the hope  

illuminated by our community.  The plan has five goals and a set of 

 initiatives to achieve each goal based on the current realities and needs 

of our community: 

Guiding Goals 

• Goal #1: To be a welcoming and 
inviting community, reflecting the 
Hope of Christ to all.  

• Goal #2: For all parishioners to   
encounter Christ through active 
and conscious prayer, sacraments, 
and communal worship. 

• Goal #3: For all parishioners to    
encounter Jesus and build an     
intimate relationship with Him 
through a life-long faith journey.  

• Goal #4: For all parishioners to 
serve others joyfully and proclaim 
the gospel boldly in ministry and 
everyday life. 

• Goal #5: For the parish’s mission 
and vision to be enabled through 
compassionate people, efficient 
processes, and excellent facilities.  



Strategic Initiatives:  
First Impressions: Identify the best ways to communicate who we are as a parish 

exteriorly, for all entering our parish walls and encountering our community.   
 

Welcome Process: Finalize our welcoming pathway for all visitors, seekers, and new 

parishioners, sharing the hope of Christ, inviting and accompanying them to 

engagement in the community.   
 

Engagement Pathway:  Create an initiative that identifies a clear, step-by-step  

pathway that inspirationally gives all seekers and new parishioners’ direction 

for active engagement as a follower of Jesus at St. Gabriel. 
 

Parish-Life Development for All: Develop a task force to explore enhancements to 

create an inviting and assessible parish-life environment across all ethnicities, 

ages, states of life, and key life circumstances.   
 

Welcome Events: Enhance our welcoming events to be more inviting, drawing all 

people into the community and toward engagement. 

“Do not neglect hospitality, for through it some have unknowingly entertained angels.”   
- Hebrews 13:2 

The Planning Process: Identifying our Needs through the Voice of Shared Wisdom  

Goal #1: To be a welcoming and inviting community, reflecting the hope of 

Christ to all.  

This Pastoral Plan was created from 

the voice of “shared wisdom” from our 

parish community and confirmed by 

the vision of our pastor and the Parish 

Pastoral Council. The process  

essentially began in January of 2017.  

As the opening of the new church 

building was drawing near, a group of 

parishioners gathered to reflect how 

this opportunity could best serve our    

future generations. This simple  

gathering launched what later became 

known as Vision 2020.  Throughout the 

Vision 2020 process, feedback was 

gathered, strategic planning work-

shops were held, action committees 

were formed, and surveys were  

collected.  This parish wide effort gave 

the guidance needed to successfully 

open our new church building. It bore 

many fruits such as additional times 

dedicated to Adoration of the Blessed 

Sacrament, focus to our welcoming 

process, staff hires needed to manage 

growth, and additional adult formation 

opportunities.  It inspired parishioners 

to ask how they could live out the  

parish mission and vision in their  

personal lives.  Finally, it gave the 

feedback and direction used to create 

this Pastoral Plan, which will serve as 

our guide for the next five years of 

growth.  We sincerely appreciate all 

the efforts, hard work, and enthusiasm 

that has been put forth as part of the 

Vision 2020 and the pastoral planning 

process.  

AS FOR ME AND MY HOUSE... 

How can I spread the hope of Christ 

through care and hospitality? 



 

Goal #2: For all parishioners to encounter Christ 
through active and conscious prayer, sacraments, 
and communal worship. 

Strategic Initiatives:  
Liturgical Formation: Educate all Mass-attenders on how to prepare for Mass 

and explore how to offer formation components at/around liturgy so all 
are better able to enter more into full, conscious, and active participation. 

 

Mass and the Activity that Surrounds It: Continue to evaluate the on-going  

development and changing needs of the parish community and enhance 

the promotion of full, conscious, and active participation in Mass. In    

addition, consider how we draw the attending assembly to connect as a 

community, grow in faith, and respond to the gospel through the         

additional activity before and after the Mass. 
 

Communal Prayer: Continue to explore the needs of the whole community 
regarding the availability of sacraments, liturgical, and collective prayer 
opportunities. 

 

Personal Prayer: Create a renewed focus of inspiring, empowering, and  
 guiding all individuals toward an active personal prayer life that discerns 

God’s presence and movements. 
 

Clergy Support: Invite our priest and deacons to share insight on how the  
community can best support them to thrive in their vocation, minister to 
the community, and proclaim the gospel worthily and well. 

For my house shall be called a house of prayer for all peoples.  
– Isaiah 56:7 

 

 

AS FOR ME AND MY HOUSE... 

How can I engage more fully in my  

relationship with Jesus through  

prayer and worship? 



The Advocate, the Holy Spirit… he will teach you everything and remind you of all that I told you.                                                          
- John 14:26 

Goal #3: For all parishioners to encounter Jesus 
and build an intimate relationship with Him 
through a life-long faith journey.  

Strategic Initiatives:  
Comprehensive Adult Formation:    
 Create a comprehensive plan for 

forming adults that includes key 
teaching topics, varied audiences 
and demographics, and diverse 
learning methods and schedules. 

 

Moments of Encounter: Increase efforts 
designed to lead people to a more 
personal relationship with Jesus by 
creating atmospheres that  

 supports initial conversion and 
encounter moments. 

 

Small Group Communities: Explore the 
creation of small group communi-
ties where individuals and families 
can find a supportive environment 
to accompany one another on their 
faith journey. 

 

Children & Youth: Continue to enhance 
the ongoing development and 
changing needs of  ministry to  

 children and youth and engage the 
younger  generations in the  

 mission of the Church. 
 

Family Life/Domestic Church: Support 
parents in their faith journey so 
they are confident and empowered 
to guide their children’s spiritual 
development. 

 

 

AS FOR ME AND MY HOUSE... 

In what ways can I enter more deeply into 

understanding Jesus and the teachings of 

His Church? 



Strategic Initiatives:  
Ministry Purpose: Provide direction to ministries on communicating 

their purpose and mission aligned to the larger parish mission 
and vision. 

 

Gift-Recognition and Response: Create pathways for all parishioners 
to recognize their gifts and, in gratitude, respond by serving 
those in need and building up the church. 

 

Opportunities to Serve: Support ministries in communication, train-
ing, and offering more accessible and structured opportunities 
for all parishioners to respond, volunteer, and serve. 

 

Ministry Leadership Development: Offer leadership trainings to  
 nurture the development of new ministry leaders and empower 

current ministry leaders to prosper in their mission. Consider 
how to best organize ministry leader succession for continuous  

 ministry health. 
 

Ministry Resourcing: Evaluate the resource requirements to best support  
 ministries. 

Goal #4: For all parishioners to serve others     
joyfully and proclaim the gospel boldly in         
ministry and everyday life. 

Each one has received a gift, 
use it to serve one another as 
good stewards.                  

    – 1 Peter 4:10a 

 

AS FOR ME AND MY HOUSE... 

How can I respond to the call to serve those 

in need and be a witness of Jesus for others.  



Like living stones, let yourselves be built into a spiritual house.  

- 1 Peter 2:5a 

Strategic Initiatives:  
Parish Management Tools and Processes: Continually 

explore and implement effective parish manage-
ment tools and processes that enhance parishion-
ers’ lived faith.  

 

Campus Masterplan: Explore how the current physical 
spaces can be modified and utilized to best serve 
the mission of the parish. 

 

Organizational Structure: Continually evaluate and  
 develop an efficient organizational structure 

(volunteers and staff) to best support the 
 implementation of the pastoral plan and carrying 

out the parish mission.  
 

Mission Measurement and Communication: Create a  
 consistent approach on how we measure our efforts 

in bringing the hope of Christ to the community and 
further develop means of communicating our  

 celebrations and opportunities for growth. 

Goal #5: For the parish’s mission and vision to be enabled through          

compassionate people, efficient processes, and excellent facilities.  

 

 

AS FOR ME AND MY HOUSE... 

What time, talent, and treasures can I offer 

to support the mission of my parish  

Community? 



1. READ the plan, pray with it, study the goals and initiatives.  

2. CONTEMPLATE the reflection questions, consider how the goal   
applies to you and your house. 

3. PRAY how you may be called to contribute. These pastoral projects 
will present opportunities to serve the community.   

Next Steps: What can I do? 

Goal #1 Shepherd:  
Angela Wolden, Communications 
 
Goal #2 Shepherd:  
Audrey Hair, Director of Worship 
 
Goal #3 Shepherds:  
Lori Miller, Director of Youth Ministry 
and Page Sanders, Director of  
Faith Formation 
 
Goal #4 Shepherd:  
Matt Decker, Director of Ministries 
 
Goal #5 Shepherd:  
Brent Simon, Director of  Operations 

 

To discuss how you can share 
your time and talent for this 
plan or ask additional        
questions, please contact: 

 

Director of Ministries,  

Matt Decker:   

972-542-7170 x246 or  

mdecker@stgabriel.org  

 
Parish Council Chair,  
Karen Krusing: ppc@stgabriel.org  

Putting the Pastoral Plan into Action 
This plan is an ambitious call to action and will require the 
time, talent, and financial resources from the entire St. Gabriel 
community.  In the coming years many projects will be started 
to bring these goals and initiatives to life.  To make this 
happen, Fr. Don has appointed a staff member to serve as a 
“shepherd” for each goal.  The goal shepherd will guide the 
process of organizing pastoral projects including project  
leadership and staffing, scope, and key milestones.  As  
projects begin to take shape, the community will be invited to 
discern how they can share their time, talent, and treasure.  
The Parish Pastoral Council (PPC) and parish staff will: 

• offer input to project organization 

• monitor progress, 

• listen to community insights 

• and evaluate and update the plan as needed.  
Progress of the plan will be communicated on our website   

         www.stgabriel.org and in other parish-wide updates.  
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